DAT096 Individual Team Member Assessment mid-term spring 2020
2020-01-07/LP _BB version 2.1

Instructions
1) Fill in the team assessment (1) and individual team-member assessment (2)
2) Add a comment (3) to each assessment to explain how you have graded, especially for extreme gradesi.e. 5 or 0-1
3) Putyour grades in this document, save and upload to Canvas

Team assessment (1): Recent research shows that a team’s success hinges mainly on two aspects: dividing the speaking time within the team equally
over time, so that all team members get to contribute, and that team members feel psychologically safe, So first we want you to assess to what extent

YOU feel how well your team does on these two aspects:

Team name: M3 Fully disagree | Somewhat Neither agrees Somewhat Fully agree (5)
(1) disagree (2) nor disagrees (3) | agrees (4)
In our team all team members speak roughly the same X

amount of time, over time.

In our team I feel psychologically safe, that is | have a
sense of confidence that the team will not embarrass, X
reject or punish me, or someone else, for speaking up on
any issue in the team.

Here you should add comments related to these two team aspects. What is good as it is now? What can be improved? What do you
need to do then, individually or as a team?

We mostly talk roughly the same amount, perhaps with the exception of Hezhe, who often needs to be encouraged to speak.
Hopefully we are all friendly enough for her to confidently speak up whenever she wants.

| do not get the sense that anyone feels bad for speaking or bringing anything up, and do not think anything needs to change on this
aspect.

Individual team assessment (2): assess yourself and your team mates on the individual team-member criteria. Write the names in
alphabetical order of the first name. Put an X next to your own name (2nd column):
Name (first name first) Xis myself Crit.1 | Crit2 | Crit.3 Crit 4 Crit 5a Crit.5b | Crit.6 |Crit.7 | Crit. 8
1. Ashwin 5 4 5 3 5 4 4
2.Hezhe 5 3

3.John X 3 5
4. Prema 4 3
5. -
6. -

4 4 4
5 4 4
4 4 4
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3) For each student in your group:

-write a short comment for how you have graded (included yourself), especially for extreme grades i.e. 5 and 0-1
-your comment might apply to one particular criterion or it might be a general overall comment.

-make comments in the same order as in the criteria

Your group will see the comments that apply to them anonymously in the feedback session.

Ashwin:

1) Makes an effort to be present and do userful work, though is often late. Informs the group when late etc.

2) Contributes very actively at meetings, though sometimes just to "get it over with".

*Usually focuses on contributions that will directly advance the project, though quality is fair.

*|s quite good at recognizing the next step that needs to be taken. Mostly makes sure others know how to pick up where he left off.

Hezhe:

1) Dependable presence. Always informs the group of any issues.

2) Contributes at meetings, though perhaps not enough. Sometimes the contributions are reiterations and do not add anything.
4) Does sometimes asks clarifying questions, but usually waits for others to, | think.

5b) Has made some contributions thus far, but some is simply repetition.

*

John (me):

1) Not particularly dependable. Have other courses but do not always inform group of changes. Have misses many occasions where
rest of group has worked together. Always try to be engaged and catch up when | am there, however.

2) | contribute as many new ideas as | can and | find appropriate. This may be too much (ie. dominating the discussion), though |
always try to be considerate and let others speak and encourage others to contest my ideas.

5b) Try to make real, high-quallity contributions, but have not managed to make many real advances. | am quite unfocused and get
distracted in my work, though a fair bit is useful.

Prema:

1) Started as a dependable presence, but recently has not had time/been ill and missed many group activities. Usually informs group
of this, however.

2) Contributes, but maybe not enough to really drive a discussion forwards.

5b) I am not really even aware of what Prema has contributed!



Criterion

Grade

Excellent (5)

Good (4)

Fair/OK (3)

Needs to improve

(2)

Unacceptable (1)

Missing (0)

1. Physical and
psychological
presence.

Is always present and
engaged. In the rare
occasion being away,
always catches up
afterwards. Always
lets team members
know if there is a
problem.

Is usually present and
when so always
engaged. If being away,
usually catches up
afterwards.

Almost always lets
team members know if
there is a problem.

Is usually present and
engaged. If being away,
most times catches up
afterwards.

Usually lets team
members know if there is
a problem.

Is too often away. Quite
often zones out or is too
tired to contribute.
Quite often forgets to
let team members
know if there is a
problem.

Is very often away from
meetings and is almost
always unengaged
when present. Very
often zones out a lot or
is too tired to
contribute.

Never shows
up nor
contributes

2. Contributing
in meetings

Always contributes to
the issues at hand.
Facts and results but
also opinions, hopes,
feelings. Thoughtful
selection of what is the
right contribution at the
time

Usually contributes to
the issues at hand.
Often but not always
with all of facts and
results, opinions hopes
and feelings.

Usually contributes to
the issues at hand. Often
but not always with all of
facts and results,
opinions hopes and
feelings. Sometimes too
much or too little.

Either contributes too
little or too much.

Either contributes
almost nothing or way
too much, dominating
meetings entirely.

Never shows
up nor
contributes.

3 Listening &
including
in meetings

Always listens
attentively when
others speak. Often
actively encourages
others to contribute.

Usually listens
attentively when others
speak. Sometimes
encourages others to
contribute.

Mostly listens attentively
when others speak. Now
and then encourages
others to contribute.

Sometimes listens
attentively. Not very
active in encouraging
others to contribute.

Is mostly inattentive
when others speak.
Never encourages other
to contribute.

Never shows
up nor
contributes.

4. Connecting
and integrating
in meetings

Often asks clarifying
questions. Often
integrates what has
been said previously
& brings things
together. Makes sure
everyone is on board.

Sometimes asks
clarifying questions.
Now and then
Integrates what has
been said previously.
Sometimes brings
things together.

Now and then asks
clarifying questions.
Occasionally integrates
what has been said
previously.

Rarely asks clarifying
questions. Never
integrates what has
been said before.

Never asks clarifying
questions. Shows no
effort in integrating nor
bringing things
together.

Never shows
up nor
contributes




5a Individual

Always completes

Almost always

Usually completes tasks

Sometimes completes

Rarely completes tasks

Never shows

contribution tasks as agreed. completes tasks as as agreed tasks as agreed. as agreed. up nor

outside agreed. contributes

meetings -

delivery

5b. Individual Quality of Quality of contribution | Quality of contribution is | Quality of contribution | Quality of contribution | Never shows
: ; contribution is is solid and most of the air and often, but no is inconsistent. is poor up nor

contribution tribution i is solid and t of th fair and often, but not is i istent isp p

outside exceptional and time advances the always, advances the contributes
. advances the project. | project. project.

meetlngs -

quality and

relevance

6. Proactive

Always thinks

Usually thinks

Sometimes thinks

Rarely thinks

Never thinks

Never shows

behavior and proactively about proactively about what | proactively about what proactively about what | proactively about what | up nor
C e what needs to be needs to be done next. needs to be done next. needs to be done next. needs to be done. Lets contributes
Initiative done next. Proactively | Sometimes sees what Shows some initiative. Lets the others take the others take the
helps others to others need. Shows the lead. Shows little lead. Shows no
complete their tasks. quite a bit of initiative. initiative initiative.
Takes the initiative
when needed.
7. Respect Always treats team Always treats team Almost always treats Mostly treats team Often fails in treating Never shows

members respectfully
by being both polite
and constructive in
communication.
Always follows the
agreed team rules
from team agreement.
Proactively brings up
any issues regarding
behavior or norms in
team.

members respectfully
by being both polite
and constructive in
communication. Almost
always follows the
agreed team rules from
team agreement.

team members
respectfully by being
both polite and
constructive in
communication. Mostly
follows the agreed team
rules from team
agreement.

members respectfully
by being both polite
and constructive in
communication. Sort of
follows the agreed team
rules from team
agreement.

team members
respectfully, by being
both polite and
constructive in
communication. Lacks
in following the agreed
team rules from team
agreement.

up nor
contributes




8. Differences
of opinion

and conflicts

Addresses task and
norm differences and
conflicts directly and
constructively and
helps to
manage/resolve
them, even if they do
not involve
her/himself.

Identifies and
acknowledges task and
norm differences and
conflicts and
differences and stays
engaged with them.
Helps manage and
resolve them.

Acknowledges task and
norm differences and
conflicts and stays
engaged with them.

Mainly passively
accepts
differences.
Sometimes creates
personal conflicts.

Passively accepts
alternative
viewpoints/ideas/
opinions or
creates/increases
personal conflicts.

Never shows
up nor
contributes
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	Longtext1: We mostly talk roughly the same amount, perhaps with the exception of Hezhe, who often needs to be encouraged to speak. Hopefully we are all friendly enough for her to confidently speak up whenever she wants.

I do not get the sense that anyone feels bad for speaking or bringing anything up, and do not think anything needs to change on this aspect.
	Fully	 disagree 1In our team all team members speak roughly the same amount of time	over 	time: 
	Somewhat disagree	 2In our team all team members speak roughly the same amount of time	over 	time: 
	Neither	 agrees nor 	disagrees 3In our team all team members speak roughly the same amount of time	over 	time: 
	Somewhat agrees 	4In our team all team members speak roughly the same amount of time	over 	time: X
	Fully	 agree 	5In our team all team members speak roughly the same amount of time	over 	time: 
	Fully	 disagree 1: 
	Name 1: Ashwin
	Name 2: Hezhe
	Name 3: John
	Name 4: Prema
	Name 5: -
	Name 6: -
	Text4: Ashwin:
1) Makes an effort to be present and do userful work, though is often late. Informs the group when late etc.
2) Contributes very actively at meetings, though sometimes just to "get it over with". 
*Usually focuses on contributions that will directly advance the project, though quality is fair.
*Is quite good at recognizing the next step that needs to be taken. Mostly makes sure others know how to pick up where he left off.

Hezhe:
1) Dependable presence. Always informs the group of any issues.
2) Contributes at meetings, though perhaps not enough. Sometimes the contributions are reiterations and do not add anything.
4) Does sometimes asks clarifying questions, but usually waits for others to, I think.
5b) Has  made some contributions thus far, but some is simply repetition.
* 

John (me):
1) Not particularly dependable. Have other courses but do not always inform group of changes. Have misses many occasions where rest of group has worked together. Always try to be engaged and catch up when I am there, however.
2) I contribute as many new ideas as I can and I find appropriate. This may be too much (ie. dominating the discussion), though I always try to be considerate and let others speak and encourage others to contest my ideas.
5b) Try to make real, high-quallity contributions, but have not managed to make many real advances. I am quite unfocused and get distracted in my work, though a fair bit is useful.

Prema:
1) Started as a dependable presence, but recently has not had time/been ill and missed many group activities. Usually informs group of this, however.
2) Contributes, but maybe not enough to really drive a discussion forwards.
5b) I am not really even aware of what Prema has contributed! 


General: 
2) Everyone is generally quite open with feelings, hopes and opinions during meetings.
3-4) Everyone is very polite and appear to listen attentively as well as encourage contributions.
5a) We have thus far a very loose sense of 'agreed upon tasks'. Not really worth judging.
6) Everyone shows a bit of inititative; especially in getting help to avoid getting stuck.
7) Everyone is polite and respectful, though norms and behaviours are thus far not discussed and so there is still some uncertainty in our communications, in my opinion.
8) I think everyone is fairly good at recognizing differences and not afraid having their voice heard despite differences of opinion. 
	Somewhat disagre 2: 
	Neither	 agrees nor 	disagrees 3: 
	Somewhat agrees 4: 
	Fully	 agree 5: X


