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What is a project?
• Unique task/scope 

• Start and end 

• Limited resources 

• Temporary organisation 

• Coordination requirements 



Scrum

• “Scrum is a framework for developing, delivering 
and sustaining complex products”. 

• Scrum is built on Empirical process control theory 

• What could that mean?



Scrum framework



Scrum teams

• Scrum teams are cross-functional 

• What does that mean? 

• No other parts of the company takes care of 
testing/documentation or such.



Scrum roles

• Team (3-9 members) 

• Scrum master (servant-leader!) 

• Product owner



Scrum pillars
• Transparency!

• You can see what is going on: artifacts and processes. 

• Inspection!

• You do look at what is going on: artifacts and processes. 

• Adaptation!

• You adjust to achieve higher efficacy. 

• Efficacy = the ability to produce a desired or intended result.



Scrum values
Courage 

Focus 

Commitment 

Respect  

Openness



Scrum cont.
• We will develop our common understanding of Scrum 

on Monday Feb 3. 

• To do this week: 

• Read “The Scrum Guide” (handed out). 

• Create your account in Trello 

!

• Scrum masters will meet on Friday 10-11 in 4471.


